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Niddrie Mill Primary School Vision and Values 

At Niddrie Mill Primary School, supporting pupils to a high standard is integral to us achieving 

our vision and aims. In turn, the ambition of our vision fits perfectly with striving to ensure 

that all children are supported effectively. The scope of truly supporting pupils is impacted on 

by all Quality Indicators (How Good is Our School 4), but our key focus within the scope of this 

document relates to 2.4 and 3.1.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Our vision is to be a nurturing, welcoming, safe and 

inclusive school where all children flourish. 

 

Our Niddrie Mill School Family aims to: 

 Develop resilience in all learners 

 Build confidence to allow children to challenge 

themselves 

 Create a thirst for learning 

 Build on the strengths of all individuals  

 Celebrate successes together   

 

Our School Values were voted on by pupils, parents and 

staff. These are: 

RESPECT     LOVE    AMBITION    HONESTY     KINDNESS    FRIENDSHIP 
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National Context 

Legislation, Policies and Procedures 

This policy is underpinned by Getting it Right for Every Child. Additionally, it respectfully 

considers the relevant legislation and guidance in the documents below in a way that best 

suits the needs of the children at Niddrie Mill. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Getting it Right for 
Every Child 

Documentation 
(including 2017 policy 

update) 

Education 
(Scotland) 
Act 2016 

Additional Support 
for Learning Act 
(2004 and 2009) 

Supporting 
Children’s Learning: 

Code of Practice 
(revised 2010) 

Additional Support 
for Learning: 

Statutory Guidance 
2017 

Presumption to 
Provide Education in 

a Mainstream 
Setting: Guidance 

(Scottish 
Government 2019) 

The United Nations 
Convention of the 
Rights of the Child 

Children and 
Young People 
(Scotland) Act 

2014 

Children and 
Young People 
(Scotland) Act 

2014 

General Data 
Protection 
Regulation 

(2016) 

The Children and Young 
People (Information Sharing) 

(Scotland) Bill (2017) 

Equality Act 
(2010) 
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City of Edinburgh Council Policies and Procedures 

This policy takes into consideration all related documents produced by the City of Edinburgh 

Council, as outlined in the diagram below and is driven by the vision statement promoted 

through Edinburgh Learns: Inclusion.  

 

 

In Edinburgh every child or young person irrespective of background, gender, race and 

disability is part of a resilient and positive learning community where they feel; 

 

I belong, 

I learn, 

I am supported and I help others, 

I contribute, 

I am successful 

(working Vision Statement 2019) 

This strategy details the actions required by all to ensure the ongoing development of 

inclusive learning communities. 
This framework and the overarching policy (Included, Engaged, Involved) recognises that 

inclusive practice has implications for all aspects of learning communities and requires a 

strong collaborative approach from all services working with children and families. 

‘In on the Act’ City of 

Edinburgh Council provides 

CEC guidelines on supporting 

pupils in response to the 

Additional Support for 

Learning Act. 

‘In on the Act: Information 

for the General Public’ 

(updated 2018) is also a 

useful document that 

families can be directed to. 
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Pathways of Support 

The City of Edinburgh Council use the ‘Pathways of Support’ model to achieve a consistent 

approach across the council. A general overview of this can be seen below: 

 

 

Further details regarding how these pathways are implemented at Niddrie Mill can be seen later in 

this policy.  

Procedures are established at Niddrie Mill for allocating support, supporting teachers to support 

children and ensuring that council and national guidance is adhered to. Collegiate Activity Time and 

Inservice CPD training allows for whole school training needs as these occur. This, alongside clear 

policies and procedures contributes to consistency in our approaches. We are committed to effective 

collaborative working with other professionals and involving pupils and families at every pathway of 

support.  
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Roles and Responsibilities 

Class Teachers 

Class Teachers have responsibility for identifying barriers and ensuring that they adapt 

responsively to suit the needs of the pupils in their classroom. This is referred to as ‘Pathway 

One’ and can involve approaches such as adapting their learning environment, tailoring 

learning and teaching, providing additional resources such as visual aids and maintaining an 

increased level of communication with the parents and carers. Ultimately, all pupils should 

be supported and challenged to ensure they reach their potential. Class Teachers have a 

responsibility to highlight any concerns they have regarding the learning and wellbeing of a 

child. Further details on the procedure for doing this are available in the ‘Recording Pupil 

Information’ (Appendix 1) flowchart. Collaboration with colleagues is often useful and a vital 

part of effective supporting learners and the Additional Support for Learning Team can assist 

with this. 

 

Pupil Support Assistant, Early Years Practitioners and Pupil Wellbeing Officer 

Often, support staff play a critical role in supporting our pupils in the classroom. This varies 

from working with groups or individual children. These staff are very much part of the 

collaborative discussion around how we ensure support is most effective and their 

contributions valued. Staff are timetabled to groups, classes or to work with individuals and 

these timetables are created as a result of thorough examination of needs across the school. 

They are evaluated and adapted responsively throughout the year. 
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Additional Support for Learning Team 

The Additional Support for Learning (ASL) Team at Niddrie Mill Primary School is reviewed 

annually. Support for Learning Teachers always play a key role and there is always at least one 

member of the Senior Leadership Team (SLT) who takes responsibility for overseeing and 

supporting the team. Although not every member of SLT attends ASL Meetings, they have a 

responsibility to read the minutes and be aware of relevant information. They must also 

ensure that any part of their remit accounts for the needs and inclusion of pupils. Tasks and 

duties are allocated to remits to ensure that all pupils are supported to a high standard. 

Remits are revised responsively – an example can be seen following this section. 

 

Headteacher 

The Headteacher is the Named Person for all pupils in school. They are also the Child 

Protection Coordinator and have responsibility for the support and monitoring of Looked 

After Children. This includes attendance at Hearings, LAC/LAAC Reviews and relevant 

collaboration with professionals and families. 

 

Depute Headteacher 

Generally at Niddrie Mill, The Depute Headteacher is the ASL Lead. This is reflected in their 

remit and they oversee the Additional Support for Learning Team. This involves coordinating 

supports for pupils, advising and supporting the Support for Learning Teachers and ensuring 

effective evaluation of the practices in place. The Depute Headteacher also usually has 

responsibility for ensuring Health Care Plans are in place. 
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Support for Learning Teachers (SfL Teachers) 

We subsidise the allocated budget and have around 1.6 FTE Support for Learning Teachers at 

Niddrie Mill. The remit of SfL Teachers reflects the ‘Five Roles of the Support for Learning 

Teachers’ as per advised by the City of Edinburgh Council. An example of how these typically 

are fulfilled is as follows: 

1. Teaching: Direct and Co-operative – Read Write Inc/Fresh Start groups, Team 

Teaching with an identified teacher/class, taking a mathematics ‘challenge’ group for 

high attaining pupils 3 times per week, leading a TIP group. 

2. Assessment: Completing ASL Literacy Tracker, analysing standardised assessments, 

administering assessments (such as YARC, SWRT, PHAB), pre and post intervention 

assessments. 

3. Consultation: liaising with class teachers (eg providing advice following a Wellbeing 

Concern), working with parents to provide updates on supporting needs, contributing 

to ASL Team meetings.  

4. Staff Development: delivering training on supporting learners with literacy difficulties, 

working with PSAs to explore use of iPads and computer programmes such as Clicker 

7 to support learners. 

                

5. Collaborative Working: working with professionals to devise a plan of support, 

contributing to Child Planning Meetings, detailing associated paperwork and Child’s 

Plans. 
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Key Person Allocation 

Although the Headteacher is always the Named Person for pupils and has overall 

responsibility, a ‘ Key Person’ system is in place to ensure that pupils who require a higher 

level of support or have a number of professionals working with their family have one key 

person overseeing their support, correspondence and paperwork. This person acts as Lead 

Professional. This improves collaborative working and streamlines the GIRFEC approaches. 

Children with an IEP, CSP or are Looked After always have a Key Person. The reason we refer 

to this list as Key Person Allocation is because a much higher number across the school have 

a Lead Professional because they have a Child’s Plan. Hence, this is to avoid confusion.  

 

ASL Team Remits  

Remits are reviewed annually to ensure that all key areas are covered and essential tasks 

planned for. Example of tasks detailed in the ASL Team Remits: 

Child Protection Coordinator 

Adding Pastoral Notes 

Charing CPMs 

Actioning WBCs 

Taking minutes at CPMs 

Processing and record keeping of Reporter 

correspondence 

Attendance monitoring 

Key Person allocation  

Attend ASL meetings 

Assessment and observation of pupils 

Assessment of Needs 

Creating and monitoring IEPs/CSPs 

Health Care Plans 

Liaison with outside agencies 

Educational Psychologist Lead 

EAL Lead 

PSA support and training organiser 

PSA Timetables 

Young Carers lead 

Teaching literacy intervention groups (such as 

Fresh Start and RWI) 

Teaching numeracy intervention groups 

Processing and record keeping of NHS letters 
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Overview of Additional Support Needs Across the School 

A high number of pupils at Niddrie Mill are considered to have an Additional Support Need. A 

number of procedures exist to ensure that these are tracked and monitored: 

Additional Support Needs Overview 

A confidential record of every child in school who is considered to have an Additional Support 

Need. A blank example can be seen below. As per legislation, Looked After Children are always 

considered to have and Additional Support Need.  

 

 

 

Medical Overview 

This details the name of all children in school and any medical needs such as asthma, allergies 

and travel sickness. This document links directly to KIC forms completed by parents/carers 

and is created every year by the Admin Team with the ASL Lead. 

 

 

Different 

formats have 

been used – 

this is 

evaluated 

annually. 
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Interventions Overview 

The Intervention Overview summarises all details of interventions that are currently running 

in school. It also contains a list of children who are supported through these as well as pupils 

on the waiting list. 
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Evaluation of Practice 

How effectively we support pupils is reviewed regularly and evaluated across the year and is 

supported by evaluative framework HGIOS 4 (Education Scotland, 2015). Evaluation takes 

place at whole school level during inset and Collegiate Activity Time but also as an integral 

part of our practice. ASL meetings always involve professional discussion and reflection on 

the support for individuals, group interventions and all workings related to supporting pupils. 

This is also the case for Senior Leadership Meetings where ‘Individual Pupils’ is a standing 

item on the agenda. Our Additional Support for Learning Yearly Overview outlines key times 

in the session, many of which involve an element of evaluation: 

Additional Support for Learning Yearly Overview 

 

 

Wellbeing and ASL Meetings 

Wellbeing and ASL Meetings are pre-planned meetings in the school calendar. ASL Meetings take place 

fortnightly and Wellbeing Meetings once per month. Both focus on the wellbeing and support of pupils 

but the Wellbeing Meetings involve a wider range of in-school professionals such as our Pupil 

Wellbeing Officer and Nurture Lead and are used to discuss and problem-solve when exploring the 

most suitable plan of support for pupils. 
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Supporting Pupils at Niddrie Mill Primary School 

Pathway 1 – Needs Met Within the Classroom: Ensuring an Inclusive Environment  

 

Before submitting concern, the following should be considered:  

- Which SHANARRI indicators are affected?  

- What is felt to be the key barrier? 

- What strategies have worked before? (this may be through consulting previous teachers/staff, parents, child) 

- What are the views of the child? 

- What are the views of the parent? 

Use the CIRCLE Participation Scale and the CIRCLE Inclusive Classroom Scale – please refer to this if you have already completed it and review if 

everything is in place. For younger children, Up, Up and Away can be used. 

 ‘Skills’ – the underlying skills for learners to be able to participate 
 Attention and Concentration Skills 
 Organisational and Planning Skills 
 Posture and Mobility (Gross Motor) Skills 
 Dexterity and Manipulation (Fine Motor) Skills 
 Social, Emotional and Relationship Skills 
 Verbal and Non-Verbal Communication Skills 

 

  

 

 

 

 

Inclusion Hub (365 Share Point) 

- Lots of strategy sheets and 

advice on supporting a range 

of support needs. 

Our School Approach – 

Positive Relationships 

Restorative Conversations 

Scripted Language                            

Refer to your Paul Dix book

 

Supporting Children: A Guide for All Staff 

- This can be used to explore 

SHANARRI indicators and what each 

of them mean (also with pupils)  

- Suggests ideas for boosting 

emotional wellbeing 

- Links with our Building Resilience 

programme 

 

Other Strategies  

- Hot-list time 

- Peer support/planned groupings 

- Small group work 

- Visual timetable/supports 

- Working across stage (eg ‘setting’ to teach RWI in P2) 
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Pathways 2: Support at School Level 

A wide range of supports are available at pathway 2 where a pupil requires this level of 

support. Examples of these can be seen in our list of interventions below. Please note  - this 

is an example and not exhaustive or permanent. The interventions we are able to offer pupils 

at any one time is dependent on the staffing and resources available. However, the needs of 

pupils is at the forefront and if a specific group is not running then this does not mean a child 

will not be supported. When a child is supported at Pathway 2 or 3, the Class Teacher still has 

responsibility for ensuring that their needs are met within the classroom. 
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Positive Relationships 
 

Ethos 

At the heart of our ethos is positive relationships and considerable time and effort has been 

put in by our team to ensure that our school is a safe and welcoming space. For our children, 

nurturing relationships are the key to this. Consistency in the way we promote positive 

relationships is also absolutely vital for our pupils. Outlined in this section are key elements 

of our policy and the expectations that come with each of these. All pupils are welcome in our 

school and in their classroom. 

“We care about you. You belong” 

With this, we aim for every child to be meaningfully included in their classrooms and work to 

avoid any removal or exclusion/segregation of pupils. We are a ‘no shout’ school and are 

committed to working as a team, supporting one another to achieve positive outcomes for 

all. Significant work has been done to move away from any tokenistic approaches and we ask 

that staff respect this journey by implementing the agreed whole school approaches. It is also 

vital that staff value these strategies as if the adults do not care, we cannot expect the children 

to. 

 

Rights Respecting School 

At Niddrie Mill, we are a Rights Respecting School and achieved our Bronze 

Award in 2018, recognising that we are committed to respecting and 

promoting the rights of the child. We have a whole school charter (see 

appendix 4) which was created by pupils and staff and is displayed in key 

areas around the building. Our Rights Respecting journey is driven by our 

pupil representative group and rights are threaded through school life. To support children to 

learn about and value their rights, staff should use rights respecting language and refer to the 

rights whenever suitable. Every class should also have their own classroom charter which 

consists of selected rights chosen by the class and details of how the adults will respect these 

as well as how the pupils will. Further guidance can be provided on how to create a class 

charter. 
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Whole School Approaches 

 

 

 

 

 

 

 

 

 

 

 

Meet and Greet 

As the school bell goes to start the day, the Senior Leadership Team are assigned to certain doors to 

welcome pupils and staff as they enter and the Headteacher is stationed in the playground. Class 

Teachers collect their pupils from the playground every morning and lead them to the cloakroom area. 

Teachers should then stand at the classroom door and welcome every child individually. Many classes 

have chosen to offer a choice of ‘meet and greet’, where pupils can choose a handshake, high 5, hug 

or a smile. During this time, the Senior Leadership Team walk around the school.  

 

Recognition Boards  

Recognition Boards are an effective way of rewarding positive behaviour through attention and 

specific praise. A target is chosen daily by the children in each class and becomes ‘what the 

teacher/staff member/class are looking for’. There should be a standard of high expectations and a 

focus on going ‘over and above’. A boardmaker template is available for every classroom – this 

provides a place for staff to add names (or ticks).  
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Role Model of the Week 

Every week, teachers choose one pupil from their class who has gone ‘over and above’ linked 

to our school values. This pupil is awarded a certificate at assembly and is also invited to enjoy 

some hot chocolate with the Headteacher. 

Restorative Practice and Conversations 

Our policy is underpinned by restorative practice and there is a clear focus at Niddrie Mill on 

restoring relationships and resolving conflict. We use scripted language to support staff with 

this and to be clear with pupils (see appendix 2).  

 

 

Picking Up Your Own Tab 

This refers to every staff member taking responsibility for managing and supporting behaviour 

in their classrooms and their relationships with pupils. This does not mean that there is no 

support from the Senior Leadership Team, rather that the support they provide will veer 

towards standing united as a team and allowing teachers to be able to lead restorative 

conversations. For example, a member of the Senior Leadership Team may release a teacher 
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from class to be able to resolve an issue. Please see our Behaviour Support Flowchart for 

further details (see appendix 3). 

 

 

Responding to Bullying 

We will always take any allegations of bullying seriously. Any child who experiences bullying 

or discrimination will be supported and reassured that this is not acceptable. We will also 

offer them any support that is necessary. At Niddrie Mill we follow the City of Edinburgh Policy 

and Procedure for Preventing and Responding to Bullying. If there is every a circumstance 

where you feel that an issue has not been addressed or dealt with, please contact the 

Headteacher who would be happy to investigate and resolve the situation.  

 

National and Local Guidance 

Our policy takes into consideration all national and local guidance as per detailed on page 4 

of this policy. We also keep accurate records which are confidential and adhere to the General 

Data Protection Regulation (implemented 2018) to assist us with monitoring of behaviour.  

Pupils Who Require Additional Support Related to Positive Relationships 
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As part of our Support for Pupils policy, a child may be considered to have an Additional 

Support Need if they require social, emotional or behavioural support. GIRFEC procedures are 

followed and associated paperwork such as Child’s Plans are used accordingly.  

 

Supporting Emotional Wellbeing 

Many pupils require support with emotional wellbeing to enable them to form positive 

relationships. The diagram below offers an insight into some of what we offer: 

 

Support can be implemented at either group or individual level depending on the needs of a 

child as well as the scope and nature of the intervention. At Niddrie Mill, our approach is to 

be flexible and responsive to ensure that the wellbeing of children is nurtured and their needs 

met. This means that support is bespoke, often being tailored to ensure optimum outcomes. 

In terms of supporting pupils, we make sure that their voice is heard and we take a holistic 

approach with an appreciation of how important each wellbeing indicator is. Working with 

families is key to our success and we offer a range of opportunities for them to be involved. 

 

 

 



11 
Supporting Pupils Policy NMPS April 2019 LCook 

Individual Risk Assessments 

Some pupils benefit from an individual risk assessment. At Niddrie Mill, we strive to be 

solution focused and see the completion of these as a tool to support pupils and 

unpick/understand barriers rather than a paper exercise with negative connotations.  

 

 

What about Consequences? 

It is not within the scope of this document to list consequences for undesired behaviour. 

However, this does not mean that there are not repercussions or that poor behaviour is not 

taken seriously. Although we view behaviour as communication, we recognise that children 

need to learn to take responsibility for their actions.  

 

Working with Families 

This document does not go into depth about how families are involved with the support of 

their child. However, they should be viewed as partners and their voice heard. This is often 

done through the Child Planning system but not exlcusively. Their views should always be 

recorded and they should be kept informed of any actions relating to this. If any 

parents/carers would like to know more about Additional Support Needs, they can be 

directed to the Scottish advice service ‘Enquire’ or ‘In on the Act: information for the general 

public’ which can be accessed onlne.  
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RECORDING PUPIL INFORMATION AND UPDATES 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

Information to be 

passed on ‘FYI’. 

Record of parent 

meeting or phone call 

Please complete a Wellbeing Concern: 

G:\Staff\AsfL\GIRFEC\Wellbeing Concern 

Form.pdf 

Please complete all sections you are able to 

(inc DOB) with exception of the last part to 

be completed by Named Person (HT or 

DHT) 

Including what used 

to be known as 

‘behaviour tracking’ 

but if there is a 

concern, please 

refer to WBC. 

Non ASL/SLT (those who have seemis access should add 

their own notes): Send succinct summary to the 

appropriate person/people: 
 

Behaviour related: 

To: HT, DHT, PT, SDO & SfL (Nurture team/P2B if app) 

cc: CTs of siblings if relevant 

Designated member of ASL/SLT to record in Pastoral 

Notes 
 

Learning related (e.g spoke with SALT or ASL Service 

Specialist) 

To: SfL Teachers (P1-4 sfL CT, P4-7 Rhoda) 

cc: HT, DHT, PT, SDO (Nurture team/P2B if app) 

SFL to record in Pastoral Notes 
 

Other: 

To: HT, DHT, PT, SDO, SfL,  

Whoever records on Pastoral Notes will reply to  ‘all’ to 

say they have done so. 

 

Exception: if it is a member of SLT or ASL sharing the 

information, they will add to Pastoral Notes themselves. 

Subsequent Actions: 

 

Whoever actions the WBC (HT or DHT) 

will add note to Pastoral Notes with 

details of next steps. 

 

DHT will print and file in Pupil Wellbeing 

Folder 

 

 

Recording that a CPM has taken place or an Assessment 

of Need has been completed:  

 

When a Child’s Plan or Assessment of Need has been 

completed, the person responsible for completing this 

should send to: 

SLT, ASL Team, CT and CT of siblings and any professionals 

involved. 

 

They should print a copy for Pupil Wellbeing folder and 

file this, updating chronology. Also send a copy home. 

 

Add note to Pastoral Notes to say CPM has taken place 

(unless already been recorded, for example as action 

following a WBC) 

 

 

Send to (as attachment): 

HT, DHT, PT, ADO, SfL, CT, CT of siblings. 

Please make sure the concern is shared 

with parents before it is shared as we must 

have their consent. If you do not feel 

comfortable sharing concern, please 

discuss with SLT who will support. 

Once WBC emailed, please delete email 

from ‘sent’ and ‘trash’. These should not be 

stored electronically. 

If it is a CHILD 

PROTECTION concern, 

do not wait to 

complete paperwork 

– inform SLT 

immediately. 

Concern or worry 

about a child 

Appendix 1 

file:///G:/Staff/AsfL/GIRFEC/Wellbeing%20Concern%20Form.pdf
file:///G:/Staff/AsfL/GIRFEC/Wellbeing%20Concern%20Form.pdf
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Niddrie Mill Intervention Script   

 

Micro Script (On Lanyards too) 

When you (throw the pencils on the floor) 

 

I feel (upset you are disrespecting our lovely classroom) 

 

I need to see you (pick up the pencils) 

 

Is that ok? 

 

Extended Script 

Do you remember when you (helped me hand out the class jotters)? That is the 
(Christopher) I know. That is the (Christopher) you can be all the time.  

 

You need to understand that every choice has a consequence. If you choose 
to do the work that would be fantastic and (you will get to join in during soft finish) 

If you choose not to do your work then (you will complete work at soft finish/have a 

phone call home/take work home/have a time out/talk to me at lunch time).  

 

I will leave you to make your decision. 

 

Thank you for (doing your work). 

 

Soft Finish 

What do you think the poor choices were that caught my attention? 

 

What do you think you could do to stop this happening again? 

 

Let’s have a better day tomorrow. 

*”Micro scripts are not a magic bullet and will only work when we have emotional currency, 
clear established routines and have addressed our own behaviours” (Pg 104 Paul Dix) 

Appendix 2 
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Escalation Key: Using your judgement - Move through the flow chart as far as you need to go within each colour. 

Green               Yellow   OR   Red  

Yellow Card: Serious Playground Fight, Disrespect, Walking out Class and disrupting corridor, Refusing to Work, Banging on Table. 

Red Card:  Hurting children and staff, Physically Picking up Furniture (Not Scuffles, Wee Kicks), Running out of the School Building 

 

. 

 

Positive 

Relationship 

System 

 
 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Deescalate/ Micro 

script /Restorative 

whilst class work 

quietly. 

 

 

Firstly organise PSA 

to support/find 

child/monitor class 

Restorative 

at Soft Finish  

Pick up own 

tab 

In emergency red 

situation only, 

immediately escalate by  

tannoying for SLT.  

Call SLT to cover class sooner 

than end of day if no PSA 

available. 

Send a child to 

look for SLT using 

yellow card 

system. 

Leave yellow 

card on SLT desk  

so you are next 

in the queue. 

Where relevant, Class Teacher and 

Pupil Support Assistant are both in 

agreement they need a third adult 

to support.  

Call parent to 

inform  

Pastoral Note to 

SFL/SLT/Admin/

Sibling’s CT 

Wellbeing 

Concern  

SLT/SFL/Admin/Siblin

gs CT. SLT select the 

actions to be taken 

going forward. 

Taken to Wellbeing 

Meeting to agree 

actions going 

forward as a team. 

Deescalate/ Micro script 

/Restorative whilst 

children play in 

playground. 

 

 

Child is not ready 

to talk even after 

a time out 

 

 

Class not settled 

for a one to one 

to take place. 

 

 

Class Teacher 

to meet with 

Parent  

YES 

NO 

Phone SLT 

SLT will release 

CT to lead restore 

work with child. 

SLT will lead and 

settle the child 

within the 

classroom. 

 

SLT will remove 

the child from 

class to settle. 

SLT will invite 

parent in to settle 

child 
SLT will leave Yellow 

Card children and come 

back later for them 

1 

2 3 

NO 

Soft Finish 

too late an 

option.  

YES 

Child has walked out of 

class and is hanging 

around the corridor 

 

 

Appendix 3 
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Script responses to yellow cards 

1. “I am on my way”. 

2. “You are 2nd/3rd on my list then I will be with you. I will keep your card on my lanyard until I see you.” 

 

Script responses to red cards 

1. “I am on my way”. 

2. If with a yellow card incident  -“I will re-visit you later, I have a red card”. I 

3. “I am with a red card already, please go find another member of SLT”. 

Logistics 

1. First step should always be to use strategies to deescalate.  

2. All classes to keep yellow cards next to classroom door. 

3. You will always be seen at some point in the day and never left unsupported.  

4. SLT primarily will release CTs so they can lead the restorative/speak 1:1 with pupil (own tab). 

5. Red card incidents are unlikely to occur very often because red card incidents are extreme behaviour that involve risk taking and 

affects the safety of the class.  
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Our Niddrie Mill School Charter 

Article 12 

We will use our words to explain 
how we feel and listen to how other 

people feel too. 

Article 12 

We will make time to listen to you 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Article 12 

We have the right to be listened to 

Article 16 

We have the right to privacy 

Article 19 

We have the right to feel safe. 

Article 28 

We have the right to an education. 

Article 29 

We have the right to be the best we 

can be 

Article 16 

We will offer children a quiet space 
and time if they need it. We will be 

there to help if it is needed. 

Article 16 

We will respect one another’s 
property and private information, in 
school, the community and online. 

Article 19 

We will encourage children to 
express their feelings with their 

      words, instead of their actions, 
by teaching our school values. 

Article 19 

We will have kind hands and feet 
and report to an adult  

if we see anyone being unsafe. 

Article 28 

We will provide a range of learning 

and make sure it is interesting. 

Article 28 

  We will be engaged in all of our 
learning activities and we 

will remember to ask for help if we 
are stuck. 

Article 29 

We will use a hardworking and 

growth mind set. 

Article 29 

We will encourage you to believe in 

yourself and offer different 

ways/ideas to help you to be 

successful. 

 


	This strategy details the actions required by all to ensure the ongoing development of inclusive learning communities.

